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Leichhardt Marrickville 
Community Transport 
Group Inc. 2013 - 2014 

 
 
 
Management Committee 
President   - Val Lees 
Vice President   - Helen Dwyer 
Treasurer   - Alistair Foggo 
Secretary   - *Holly Stewart 
Committee Member  - Ken Saunders 
    - Natanya Mandel 
    - Marie Thompson 
     
Public Officer   - Julie Saunders 
 
Staff 
Executive Officer  - Michael Doyle 
Service Coordinator  - Julie Saunders 
Fleet Manager   - Tony Layton  
Transport Scheduler  - Bich Letran 
Assistant Scheduler  - Katherine Peers 
Accounts Manager  - Carolyn Hua  
 
Driver    - John Freeman 
Driver    - Robert Finlay 
Driver    - Vincenzo Riemma 
Driver    - Glenn Rapaport 
Driver    - Tony Layton 
Driver    - Andrew Patterson 
 
Shopping Assistant  - Cheryl Crabb 
 
Casual Bus Assistant  - Laura Tarvey 
Casual Admin Assistant - Monica Bringolf 
 
Casual Driver   - Simon Bennetts 
Casual Driver   - Tom Michaelson  
Casual Driver   - Michael Frey 
Casual Driver   - Ray Srour 
Casual Driver   - Lil Zafra 
 
 
address: unit c, 6 carrington road, marrickville 2204 
phone: 9558 6800 
fax: 9558 8292 
email: admin@lctg.net.au 
web: www.lctg.net.au 
 
 
*Tom Michaelson – resigned as driver during the year. 
*Ray Carter – retired as Accounts Manager during the year. 
*Holly Stewart – resigned as Secretary during the year. 
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President’s                      
Report 

 

First of all, I would like to send my apology for not being able to attend the 
2013-14 Annual General Meeting. 

Unfortunately I have been unwell and in hospital over the last few weeks 
and it had been difficult to keep in touch with recent events. 

I can report that new and existing services are doing well, and it’s good to 
see a variety of services being available. Looking through the reports I can 
see that staff have reported in details about the services and covered many 
topics and I think there is no need for me to recount events. 

In terms of financials, Alistair Foggo our Management Committee Treasurer 
has a detailed report on this matter so I will not elaborate any further. 

Welcome to Carolyn Hua our new Accounts Manager who came on board 
and is doing a great job.  

I would like to thank all the office staff who has worked very hard during the 
year in dealing with clients’ enquiries, bookings and most of all endless 
stream of phone calls. They are under a lot of pressure. The Drivers and 
Bus Assistants are also a wonderful group and are valuable to the service.  
To express our gratitude to all staff, management is holding a Christmas 
party for the staff and have a reasonable break during the Christmas period. 

In closing I would like to thank Michael Doyle for his excellent work in 
running the organisation. Also a big thank you to all the members of the 
Management Committee who work so hard in the background and 
undertake such vital tasks.  

Val Lees 
President 
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Treasurer’s                       
Report 

 

Introduction 
As the Treasurer of Leichhardt Community Transport Group Inc. it gives me 
great pleasure to present the organisation’s financial statements for the 
2013/2014 financial year. 
 
Statement of Financial Results 
During the 2013/2014 financial year Leichhardt Community Transport Group 
Inc. had an income from all sources of $1,322,617.86, this was a small 
increase compared to the previous year. The total operational expenses of 
the organisation have increased substantially this is due to having to increase 
service output numbers, employ more staff and incur other expenses 
associated with the expansion of the service. The total expenses in 2013 
were $1,126,740.96 compared to $1,272,005.90 for 2014 this is an increase 
of approximately $146K. There was an operating surplus of $50,611.96. 
There was an appropriation of $50,000 to the vehicle replacement fund 
leaving a surplus for the financial year of $611.96. 
 
Our balance sheet shows total assets of $1,430,886.38 for 2013/2014 which 
is an increase of approximately $50K compared to the $1,380,272.42 for the 
financial year 2012/2013.This is another indication of the sound financial 
position LCTG is currently in. These strong results have allowed us to 
increase the amount of capital set aside for vehicle replacement. We need to 
increase the size of our Fleet in order to have the necessary vehicles to 
deliver all the services required. 
 
Acknowledgements 
I would like to express my thanks to the other members of the Management 
Committee for their commitment to the organisation. I would like to express 
my thanks to Ray Carter the Accounts Manager. I am sorry that Ray’s health 
has not been good. Ray retired in June 2014. 
 
Thanks also to our new Accounts Manager Carolyn Hua who was able to 
step in at short notice and prepare the accounts for auditing. I would also like 
to thank Charles Pitt and Pradeep Lekamge for their continued service 
auditing our accounts. A huge thank you also to Michael Doyle, who has 
done a fantastic job over the past few years in growing the organisation and 
expanding the service delivery output. Thank you also to the staff of LCTG – 
we currently have a fantastic team in the office and on the road, and the 
quality of service we now offer is something they should be very proud of. 
 
Moving Forward 
On a personal note I will not be standing for re-election as Treasurer of 
Leichhardt Community Transport. With a new job and a recent engagement, I 
simply do not have the time to devote to the role at the moment. I have been 
the Treasurer for a number of years, and I feel very comfortable that the 
organisation is in very safe hands with Michael and the team. I wish them the 
best of luck, and look forward to hearing more about the achievements of 
LCTG in the coming years. 
 
Alistair Foggo 
Treasurer 
LCTG 
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Fleet 
Manager             

Report 

 

Current Vehicle Assets 

4 x Honda Odyssey Station Wagons; 

 1 x medium wheel based Mercedes Sprinter with modified seating capacity 
including a wheelchair lifter; 

 2 x Toyota Coasters with modified seating capacity including wheelchair 
lifters; 

 2 x Toyota Coasters with standard maximum seating capacity 

 1 x Toyota Coaster with maximum or flexible seating capacity including a 
luggage storage area. 

Over the last financial year in 2013-14 LMCTG purchased 1 additional 
Coaster for its fleet. This vehicle contains the maximum seating capacity 
accommodating up to 20 passengers. 
 
Vehicle Insurance 
Vehicle damage often affects the provision of LMCTG services, including 
other community service providers that hire LMCTG buses and most of all to 
the client. In some cases damage can also affect the roadworthiness, safety 
and presentation of a vehicle resulting in costly and time consuming repairs. 
 
During the financial year in 2013-14 LMCTG recorded a total of 11 vehicle 
related incidents, compared to 7 in the previous year 2012-13. The reality is 
that the cost of vehicle repairs affects the resources of the organisation which 
is reflected in annual increases to the policy premium. LMCTG continues to 
develop vehicle usage policies to minimise the number of vehicle incidents. 
 
Bus Hire 
LMCTG has endeavoured to make its transport services available to the 
needs of the greater community by hiring its vehicles and drivers to other 
local community organisations within Leichhardt and Marrickville. Some of 
these groups include the Newtown Neighbourhood Centre (NNC), 
Multicultural Respite Services in Marrickville, Marrickville Council and Rozelle 
Neighbourhood Centre. 
 
With the cooperation of these and other community organisations, LMCTG 
will continue to provide the best possible low cost transport solutions. 
 
Strong Program 
This service is aimed at providing transport for Marrickville and Leichhardt 
clients who attend The Centre for Strong Medicine at Balmain Hospital. The 
service currently operates 2 daily return trips on Mondays and Fridays 
providing transport for up to 12 clients. Through the services popularity, the 
Strong Program shuttle (as it’s known at LMCTG) has continued to 
accommodate consistent numbers of clients to the program. 
 
In 20112-13 the service provided 1738 trips, increasing to 1916 in 2013-14. 
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This achievement is also attributed to the drivers and assistance staff as well 
as receiving positive feedback from clients regularly using the service. 
 
Flexible Transport (FT) 
Flexible Transport aims to enable LMCTG clients to travel to destinations 
beyond the organisations operating boundaries, including out of normal 
business hours. Flexible Transport is provided on a case by case basis or 
tailored to meet the needs of the client and unlimited by destination within the 
greater Sydney region during the 2013-14 financial year. 
 
LMCTG provides Flexible Transport at an affordable cost, well below that of 
alternative transport options, as well as providing that extra assistance from 
the driver that many of LMCTG clients have become accustomed too. In 
2012-13 Flexible Transport provided 187 trips, in 2013-14 this figure 
increased to 231 trips which continued to indicate growth and demand for the 
service.  
 

 
 
Recently the Flexible Transport service was made temporarily unavailable to 
accommodate changes to the organisations focus on meeting a significant 
increase in trips data in accordance with the organisations funding sources. 
More information on these changes can also be found in the Executive 
Officers report.  
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As a result of the changes we regret that Flexible Transport is now limited to 
destinations within 10 kilometres from the LMCTG operating boundaries and 
subject to an increase to the client contribution. LMCTG is also aware that a 
number of clients have become disadvantaged by these changes, however, 
there are some out of area locations that will remain accessible through the 
FT service which include North Shore Hospital, St George Hospital, Concord 
Hospital and Prince of Wales Hospital.  
 
A new Flexible Transport service guide is currently under development. 
 
Acknowledgements 
Welcome to new drivers: Andrew Patterson, Ray Sours, Michael Frey, Lil 
Zafra, service assistants: Laura Tarvey and Jeremy Burrows, office staff: 
Carolyn Hua and Katherine Peers to our organisation in 2013. 
 
I’d also like to thank each member of the driver team Rob, John, Simon, 
Enzo and Tom for the reliable and safe transport of all our clients’ including 
the ongoing effort each driver contributes to the presentation of LMCTG 
vehicles, continuing to increase the image of LMCTG and providing a quality 
of service provision.  
 
To Monica and Cheryl, to Bich for handling the numerous clients enquires, 
scheduling appointments and assisting whenever possible. To Michael Doyle 
for directing LMCTG into the future and thank you to Julie Saunders for her 
ongoing assistance and support throughout the year. 
 
Anthony Layton 
Fleet Manager 
Flexible Transport Coordinator 
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Service 
Coordinator             

Report 

 

Introduction 
The past financial year has proven to be a busy year for LMCTG. Most of 
the services have improved greatly. Additional Casual staff were hired to 
meet the increasing demand. LMCTG has always committed itself to 
providing a quality service to the community. 
 
Shuttle Services 
 
TigeRider 
This service is for Leichhardt clients and operates every Tuesday & Friday. 
Over the years this service has established itself in the community and has 
tremendous support from clients. The TigeRider was designed to transport 
more mobile clients, giving them the opportunity to get out to a wider 
variety of places within the bounds of the Leichhardt LGA; to have a swim, 
attend a medical appointment at a local GP or just to have coffee with 
friends. Leichhardt Marketplace & Norton Plaza are the most popular 
destinations for this service. The TigeRider also takes the pressure off from 
the Individual Transport (IT) service as more mobile clients are happy to 
use the service when IT is not available or has been booked out. The data 
from 2013-14 showed that there was an increase in trips. LMCTG’s 
TigeRider has delivered 2,510 trips this year compared to last year’s 2,009. 
Providing a Bus Assistant has added an extra feature to this service.   
 

 
 
Jetstream  
This shuttle service is for Marrickville clients and was designed to be the 
same as the TigeRider in terms of feature and service, with its designated 
stops and timetable. Jetstream operates once a week on Wednesdays and 
Marrickville Metro is the most popular destination. This service also helps 
ease the pressure from IT and there is also a Bus Assistant to assist 
clients. Again this year the service has increased with a total number of 
1,058 trips compared to last year’s 836.    
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Shopping Services 
 
Leichhardt Shopping 
This service is for Leichhardt clients and goes to Leichhardt Marketplace 
twice weekly every Wednesday and Thursday. There has been a minor 
drop in shopping trips during the year and although the drop was not 
alarming, perhaps it is time to review what the service could provide to 
meet the needs of the clients. Over the years the shopping service hasn’t 
changed much, however our loyal and long term clients are getting frailer 
and older, so coping with getting around the shopping centre is not as easy 
as it used to be. We are getting around to recruiting Volunteers to assist 
these needs.    
The data for this year’s trips is 3,253 compared to last year’s 3,323. Having 
Volunteers to assist clients in shopping centres in addition to the interest of 
some new clients in the service we are positive that there will be an 
improvement in next year’s report. 
 
Marrickville Shopping 
It has been a year since this service started and many clients have shown 
an interest in using the service. The service takes clients to Marrickville 
Metro every Thursday and a Bus Assistant helps clients with their shopping 
bags as well as getting on/off the bus. The total number of trips for this year 
is 1,030 which is impressive considering the service is new.  
 
Outings 
 
Social Outings 
It is always exciting to report about the social outings because of the 
massive demands from Leichhardt and Marrickville clients. The most 
popular venue has always been the Bowral Tulip Festival as many clients 
want to visit the festival to see the beautiful tulips each year. Besides from 
the Bowral trip, there are also other interesting destinations that are very 
popular which at times LMCTG has to provide 2 buses because of the high 
demands from clients. Based on the data the Leichhardt trips have 
increased from last year’s 630 to this year’s 904. Their counterparts in 
Marrickville have also shown significant increase. Last year recorded only 
578 compared to this year’s 1,178 trips. This is a massive increase of more 
than 50%. Hopefully these figures will stay as they are if not improve in the 

0

200

400

600

800

1000

1200

JETSTREAM

836 

1058 

2013 2014



AGM Annual Report 2013 – 2014  I  Leichhardt Marrickville Community Transport Group Inc. Page 10 

 

future.  
 

  
 
Shopping outings 
This service was designed to take clients to factory outlets and shopping 
centres where they can shop for anything of their interest except groceries 
as these are confined with our weekly shopping services. The Leichhardt 
clients have been consistent in using this service. They like to go to 
shopping centres and most of them are keen to do their early Christmas 
shopping to avoid the rush.  
 
The shopping outings for Marrickville were introduced last year and the 
outcome was not impressive in terms of clients’ interests. The bookings 
were very low and LMCTG tried to give it sufficient time to improve, but it 
kept dropping. For this reason LMCTG has decided to end this service and 
a few clients have since called the office to express their disappointment. 
Taking this on board LMCTG has decided to continue the service next year 
but with a minor change. Instead of going with their own group Marrickville 
will join the Leichhardt group to make the service more productive. We are 
optimistic that this idea will work and will increase patronage. 
 
Fishmarkets 
Every first Friday of the month LMCTG takes clients from Leichhardt and 
Marrickville to the Fish Markets in Pyrmont.  The numbers have slightly 
increased compared to last year’s. LMCTG hopes an extra trip to IGA in 
Pyrmont and Norton Plaza in Leichhardt will convince more clients to join 
this service, and we are optimistically looking forward to a better result next 
year. 
 
Boarding House Project (LRC) 
LMCTG recognises the needs of boarding house residents. For a number 
of years now LMCTG has delivered funding to other community 
organisations to assist Boarding House residents with their transport 
needs. During the past year the demand of transport amongst Boarding 
House residents has grown significantly and LMCTG will continue to 
provide funding to these organisations. As part of this funding agreement 
organisations have to send a quarterly data report to LMCTG. 
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New Staff 
I would like to welcome our new Accounts Manager Carolyn Hua, Laura 
Tarvey Bus Assistant/Office staff, Katherine Peers Transport Scheduler 
and the Casual Drivers Michael Frey, Ray Srour & Lil Zafra. 
 
Also during the year Ray Carter & Tom Michaelson decided to leave 
LMCTG. Ray our previous Accounts Manager has been having health 
problems and our Driver Tom wanted to explore other opportunities. 
LMCTG would like to wish them all the best and a big thank you for all the 
valuable contributions they have made to the organisation.  
   
Acknowledgements 
LMCTG would not have been able to attain this steady growth without the 
hard work, dedication and professionalism of all staff. I would like to thank 
all our driving staff who come in direct contact with our clients - to Rob 
Finlay, John Freeman, Glenn Rapaport, Enzo Riemma, Simon Bennetts, 
Andrew Paterson, Ray Srour and Michael Frey. Our ever reliable and 
hardworking Bus Assistants Cheryl Crabb, Jeremy Burrows and Laura 
Tarvey. Same goes to my office colleagues who work hard ‘behind the 
scenes’ to keep the services running smoothly and efficiently – to Anthony 
Layton, Bich Letran, Katherine Peers, Monica Bringolf, Laura Tarvey and 
last but not least Michael Doyle.  It is a privilege and a pleasure to work 
with you all.  
Looking forward to another challenging year next year 
 
Julie Saunders 
Service Coordinator 
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Transport 
Scheduler             

Report 

 
Individual Transport 

LMCTG’s Individual Transport (IT) is a weekday service that delivers clients 
to and from their homes to their requested destinations in and around the 
Leichhardt and Marrickville LGA's. Utilising the smaller vehicles in the fleet 
equipped with foldable wheelchairs this service offers flexibility for clients to 
visit their GPs, attend hospital appointments, access allied health services 
and other services such as hairdressers, banks, post offices, Centrelink and 
Medicare centres. Clients can also use this service to stay engaged in the 
community, attend water aerobics classes at their local aquatic centre; they 
can even use IT for social visits to friends or family members staying in 
residential aged care facilities. The importance of this service to seniors and 
those under 65 years of age with a disability living independently in the 
community cannot be overstated with 89% of IT trips in 2013-2014 being for 
health related purposes compared to 64% in 2012-13. 

From 2013-2014 LMCTG recorded 7258 verified one-way trips, compared to 
7942 verified one-way trips in 2012-2013. This drop may be explained by the 
increased use of both the Leichhardt and Marrickville shuttle services during 
the same period, with more clients opting to use the shuttle to attend 
social/recreational events. The shuttle service has also been made more 
user friendly since the introduction of a Bus Assistant and has remained an 
attractive option with its affordable $2 contribution fare. 

Despite increasing IT capacity through management’s decision in March 
2013 for each Driver to conduct 14 one-way trips per day (up from 12 trips), 
350 unmet one-way trips were recorded for the 2013-14 period, compared to 
the 283 unmet one-way trips in the previous year. This increase indicates the 
growing demand for IT that has not been met, some of these being on-the-
day requests for transport. 

As with other services, IT can and has been subject to disruptions and delays 
due to unavoidable circumstances such as vehicle breakdowns and Driver 
illness. In the past financial year LMCTG has issued Taxi Vouchers wherever 
possible to ensure clients arrive at their scheduled medical appointments with 
minimal disruption or out-of-pocket expenses. By providing clients with an 
outbound trip and issuing a Taxi Voucher for their return, LMCTG has been 
able to maintain trip numbers whereas in the past that booking would have 
had to be cancelled and clients left stranded. 

Looking ahead, LMCTG is considering the needs of clients who require one-
on-one assistance on IT. LMCTG is looking for Volunteer Bus Assistants who 
can accompany clients with complex needs to their appointments. They 
would be there with the client for the duration of the appointment, be able to 
assist wheelchair-bound clients and be there as a safe-guard and support for 
clients with dementia. Volunteer Bus Assistants would be invaluable to the 
service and reduce pressure on Drivers. They would circumvent the problem 
of having to find parking in and around densely populated areas such as 
hospitals and medical centres. 

With Volunteer Assistants IT pickups and drop offs would run more efficiently 
leading to shorter waiting times on return trips. Having Volunteers would also 
help maintain low operating costs so that LMCTG can continue to provide 
clients with an affordable service and that is surely a benefit that we as a 
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community can appreciate.  

To end I would like to say a big thank you to every single staff member at 
LMCTG, without which we would not have an IT service. Drivers John 
Freeman, Robert Finlay, Glenn Rapaport, Andrew Paterson, Vincenzo 
Riemma, Anthony Layton and Simon Bennetts. I would also like to welcome 
our latest additions to the driving team Michael Frey, Ray Srour and Lil Zafra 
I look forward to working with you for many years to come. Thank you to our 
ever reliable Bus Assistants Cheryl Crabb, Jeremy Burrows and Laura 
Tarvey. 

Thank you to the friendly faces in the office that make it so easy and fun to 
come into work every day Michael Doyle, Julie Saunders & Monica Bringolf. 
Another warm welcome to newcomers Katherine Peers - my fellow Transport 
Scheduler and Carolyn Hua our new Accounts Manager. 

Finally, thank you and farewell to Raymond Carter our previous Accounts 
Manager, Tom Michaelson, Theo Karamanos and Fernando Lay our Drivers 
for part of 2013-14 you will be missed by all! 

Bich Le Tran 
Transport Scheduler 
LMCTG 
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Executive 
Officer             
Report 

 
Introduction 
The year to July 2014 has not been a good year for organisations delivering 
services under the Home and Community Care (HACC) funding model. 
These services will come under the banner of the Commonwealth Home 
Support Programme (CHSP). These are services delivered to people over 
the age of 65 living at home. The existing contracts all come up for review in 
July 2015 and there has been and continues to be uncertainty about the 
future. This uncertainty has extended to many other areas of community 
services. With services being opened up to competitive tendering and with 
governments wanting to save money, quality services are at risk.  

On the positive side most CT organisations have received an increase in 
funding due to the increased numbers of clients over the age of 65 using our 
services. In return for this Leichhardt Marrickville Community Transport will 
have to deliver almost 42,000 trips for the 2014-2015. 

The Name of the Organization 
Please note that our legal name is Leichhardt Community Transport Group. 
We do however refer to ourselves as Leichhardt Marrickville Community 
Transport as we service both LGA's. By July 2015 we will know if we have 
obtained another three year contract to provide Community Transport 
Services at that point we will officially change our name. This will have to be 
agreed at a Special General Meeting of the Association members before this 
occurs. 
                                                                                                                                                                                                                        
Service Statistics 
Julie in her report has already given a detailed account of service statistics. 
 
Progress Report on New Services 
 
Marrickville Shopper 
The Marrickville Shopper has now been operating for approximately one 
year. This service was initiated to assist a group of people in a pocket of 
Marrickville that found access to Marrickville Metro very difficult. The service 
has operated successfully and will continue. 
I would like to thank Ken Saunders and Kerry Muldoon from the Newtown 
Neighbourhood Centre (NNC) firstly for their willingness to explore this 
opportunity for both our organisations to work together and secondly for the 
work involved in implementing the service agreement.  
 
Marrickville Shopper Outings 
This service was initiated in response to the requests from clients. We have 
found that this service has not been popular so we have decided to 
discontinue this service. We then thought further about this and have now 
decided to combine the Leichhardt and Marrickville groups together. In the 
recent newsletter it was stated that this service had been discontinued so we 
are now going to combine the groups and we hope that this will bring us the 
numbers required. Hopefully we will find destinations that are popular. 
 
Shorter Outings, Shorter Journeys + Longer Trips 
“Listening to our clients often produces good ideas for changes in service 
delivery. There has been a suggestion that some outings are too long for 
some people. For example some clients may be picked up at 8.00am and not 
get home until 4.00pm.This can be a long day for some. Also with the longer 
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journeys travelling sometimes for 3 hours in total in the bus can be 
exhausting for some clients.” This is a quote from my last Annual Report .We 
introduced the shorter journeys in February 2014 and they have been a 
success. We will continue with this service. 
 
The longer trips are becoming more problematic with more cars on the road 
every year the round trips are taking longer. The Drivers often find it difficult 
to get back to the depot on time. Our clients tell us that they still want the 
longer trips maintained so we are trying to find ways of making it easier for 
our drivers. So we will retain both services into the future and try to find ways 
of making it easier on the Drivers. 
 
Bus Assistant on Longer Trips 
Due to the difficulties faced by the Drivers on the Longer Trips we have 
decided to have Bus Assistants on these journeys. It may be the case that 
we cannot afford to have this extra staff member for the whole year on every 
long trip but we will do what we can. Having the Bus Assistant on board may 
speed things up at various stages also there is no doubt having another 
person to assist should improve the situation for everyone. This is specially 
the case when things go wrong, the Driver cannot assist individuals and keep 
an eye on everyone else. 
 
Individual Transport (IT) 
There continues to be strong use and demand for Individual Transport (IT). 
However the actual numbers of trips has declined. There has been an 
increase in the use of the shuttle vehicles.  We believe that clients are using 
the Shuttle vehicles for Social Recreational purposes and IT for Medical and 
Health Care appointments. Having Bus Assistants on these shuttle services 
makes it easier for our clients to choose this option. It is also a cheaper 
service. 
 
We are also aware that there are clients who are sometimes not able to get 
the service they want with Individual Transport. Some clients have stated that 
they have given up trying to get Individual Transport on the day they need it. I 
am unhappy about this outcome because it’s clear to me that we are the best 
service for this purpose without a doubt. I also want to say that we meet 
demand 90% of the time. 
 
The Fish that didn’t get away 
We were at the point of discontinuing the Fish Market trips because of low 
numbers but just as were about to pack our tackle away, some fishy friends 
came to the rescue. The numbers are back up so the Fish Market trips 
continue. 
 
Other Services 
Both the Marrickville and Leichhardt shuttle services are continuing to be well 
patronised. Over time there may be some minor changes to these services. 
Our clients seem to be generally happy with the design of these services so if 
it isn’t broken……………………………. 
 
Flexible Transport 
We are required to complete almost 42,000 trips this current financial year. 
We need to direct our resources to services that are cost effective. This 
applies to our Vehicle Resources and our Drivers. Flexible Transport is a 
high cost service. Although we know that this service is highly valued by our 
clients we have had to redesign this service to reduce costs. This service is 
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now a one way trip with taxi voucher return to a certain level and within 
tighter kilometre limits. 
 
Strategic Partnerships, Working Together and CALD Communities 
 
Boarding House Project  
Leichhardt Marrickville Community Transport continues to work effectively 
with a number of other community groups. We work with the Newtown 
Neighbourhood Centre, Aftercare and Uniting Care to provide transport 
opportunities for people living in registered boarding houses. People who live 
in boarding houses are amongst the most disadvantaged in our community, 
the level of mental illness in this client group is very high. Most of the 
boarding houses are situated within the Marrickville LGA. I would like to 
thank the agencies mentioned above for their continued cooperation in 
working together to assist this group of people. We look forward to continuing 
this collaboration in years to come. 
 
Ethnic Childcare Family and Community Services Cooperative 
(ECCFCSC) 
We have continued to work with ECCFCSC this year. They organise social 
recreational outings for Turkish and Arabic groups. Although there have been 
some changes in personnel in this organisation we have maintained our 
association and continue to work together. Thanks to Bharat Rai and Tom 
Hinton for their continued cooperation and support. 
 
Community and Cultural Connections 
Another example of working together to achieve outcomes that could never 
have occurred without collaboration has been our work with Community and 
Cultural Connections in Marrickville. This partnership has paved the way for 
Vietnamese and Arabic groups using our service. Thanks to Ragaa Sidhom 
for her assistance in this area. 
 
Three Bridges Community Program 
Since the middle of July we have been transporting clients to the Three 
Bridges Centre Based Day Care program. We do this four days a week. The 
numbers of clients attending this program has steadily declined since its 
inception. We hope that some efforts to promote this service may help to 
increase the numbers in the future. The premises where the day care is held 
is not ideal this is still better than these elderly clients spending the day alone 
without company and support. 
 
The Website 
Our Website has been updated and most people agree that it is a great 
improvement. We will be posting information on events in Marrickville and 
Leichhardt on our Facebook page on a regular basis. Thanks to Monica for 
all her hard work on the Website. 
 
Driver Authorisation 
Community Transport organisations will overtime become part of the NSW 
Passenger Transport Act. This legislation is about to be introduced into the 
NSW Parliament. All our drivers will have to have the appropriate Driver 
Authority. There will be a phasing in period but all of our drivers will have to 
have this qualification by July 2015. So we have started the process of 
getting this done. Approximately eight staff members will attend training in 
January 2015. Community Transport Organisations will also have to have 
accreditation under this legislation so there will be further requirements in the 
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future. 
 
Information Session and the National Disability Insurance Scheme 
(NDIS) 
We held an Information Session in November 2013. We will have another 
Information Session in April 2015 at the Canterbury Hurlstone Park RSL. This 
time there will be a further reason for holding this session. So firstly there will 
be the usual transmission of information and the questions and answers. We 
will ask for suggestions on how to improve the service. There will be a good 
opportunity for those who are unhappy with the service to express 
themselves fully. 
 
Another major focus for this meeting is to make clients under the age of 65 
with a disability aware of changes that are going to occur with Community 
Transport in July 2015. In July 2015 LMCTG will cease receiving funding 
from ADHC Ageing Disability and Home Care (State Government).This is 
called block funding and currently provides us with the ability to transport 
clients under the age of 65 who have a disability. The NDIS will provide 
individually packaged funding for clients with a disability to access transport. 
So the funding goes to clients rather than organisations. 
 
The problem is that we don’t know how many of our clients will get these 
packages. The other problem is that it appears the NDIS is only offering very 
limited funding for travel per kilometre. So as things stand at the moment it is 
entirely likely that LMCTG will not be transporting people will disabilities 
under 65 from July 2015.There will I assume be other means of transport that 
this client group will be able to use. We will get a speaker from the NDA 
National Disability Authority to attend this meeting so that questions can be 
answered. Information about this event will be sent out in the January 
Newsletter. 
  
Office Renovation 
With more staff in the office we have needed to redesign the front part of the 
office to create two more workstations with more computers and phone lines. 
I am happy to say that the whole process worked according to plan and was 
completed without any service disruption. 
 
Quality Management Systems 
In order to comply with the regulatory requirements of the government 
funding bodies we have purchased an online Quality Management System. 
This system makes it easier for us to monitor our compliance with the 
required standards and to also keep track of our internal documentation. 
 
LMCTG Staff 
Thanks to all the staff members for their service this year. Thanks to Julie 
and Tony for their continued service to the organisation. Julie continues to do 
her very best for the service and the clients and has maintained her 
enthusiasm for improving the quality of the services. Tony has maintained the 
fleet and the depot to the usual high standards and been more involved in 
the orientation of new drivers and organising training for the drivers to equip 
the organisation for future challenges. Also thanks to Tony for managing the 
hiring of vehicles by external agencies. 
Thanks again to Bich for her infectious good humour. Bich continues to 
manage a huge and complex workload and still comes up smiling. I am very 
grateful to Bich for all her hard work and dedication. 
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Farewell and Best Wishes  
Following long spells of illness Ray Carter our Accounts Manager has chosen 
to resign to focus on improving his health. So we wish him well and a speedy 
recovery. We were also very sorry to see Driver Tom Michaelson leave he 
was both a good driver and support for our clients. We wish Tom well in the 
future. 
 
The Drivers 
Thanks to all the drivers: Tony, Rob, John, Glenn, Enzo, Simon, Andrew, 
Michael, Ray, Lil, Theo and Fernando. To drive on the Sydney roads 
professionally five days a week is no easy task. There are so many drivers 
on the roads who behave as if they have special needs. So being a 
professional driver means that you just have to observe all these strange 
behaviours and not react, just get on with doing the job as best you can. It is 
our drivers who make it all happen and ensure the quality of the service 
delivery. So thanks to all our drivers for their commitment over the year. 
 
Bus Assistants 
Jeremy and Laura have been our Bus Assistants, both have worked well to 
assist our clients with their shopping and on the shuttles. Laura has also 
worked as a Bus Assistant on the Social Recreational outings. Laura has 
also been able to provide us with very necessary assistance in the office. So 
thanks to Jeremy and Laura for their hard work and professionalism.  
 
Cheryl continues to work as our Bus Assistant on the Leichhardt Shopper 
thanks to Cheryl for her devotion to our clients. 
 
The Management Committee 
Thanks to the Management Committee for their support during the year. 
There was strong attendance at meetings throughout the year. 
Thanks to Val Lees (President), Helen Dwyer (Vice President), Alistair Foggo 
(Treasurer). Thanks also to Natanya Mandel, Marie Thompson and Ken 
Saunders Management Committee members. As stated previously the 
funding bodies require LMCTG to have members with professional skills and 
competencies so that they can more effectively lead, govern and oversee the 
organisation. There will still be some clients on the Management Committee 
to represent the interests and views of clients. I know that some of these 
members are not standing for re-election. So goodbye and thanks to Alistair 
and Natanya. 
 
Conclusion 
Although things are difficult in the Community Services Sector. Community 
Transport has continued to grow and attract more funding. So this is 
obviously a positive development. I hope that a service that makes such a 
positive contribution to community life will not be undermined by changes in 
government policy in the near future. 
Community Transport is an essential part of a caring community. There are 
increasing numbers of elderly, frail people who depend upon community 
transport to maintain themselves in their existing accommodation. We all 
know that people are happier and healthier if they can continue to live in their 
own home. It is for this purpose that Community Transport exists so I hope 
that Community Transport continues to grow and thrive. 
 
Michael Doyle 
Executive Officer 
LMCTG 
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